
Unleashing Strategic Insights for 

Organizational Success

Mastering Business Analysis:

www.sevenmentor.com
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BUSINESS ANALYSIS
Course Mission

SevenMentor Institute leads the way in providing cutting-edge IT 

Training and Skill Development across India. We have strived to 

establish an ideal learning atmosphere at all our training centers. We 

prepare our students to become dependable future professionals. 

Our institute aspires to promote universal access to learning for 

students. To achieve our mission of promoting better learning we 

invite all students to enroll in our Business Analysis Course. Join us 

today to make a fulfilling career in Business Analysis.



BUSINESS ANALYSIS
STATISTICS:

INDUSTRY
INSIGHTS 

Learn  andBusiness Analysis
Be in Demand Always!

driving force behind optimizing operations, identifying inefficiencies, 

and aligning business strategies with data-driven goals. In the realm 

of business analysis, data becomes your toolkit, and analytics are your 

instruments for unraveling complex business scenarios.

objectives. Imagine it as the detective solving the puzzle of business 

challenges, equipped with data-driven insights and a magnifying 

glass to reveal opportunities and drive change. It's the

Business Analysis, the strategic compass of the corporate world, is the 

practice of scrutinizing data, processes, and systems to help 

organizations make informed decisions and achieve their
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65%

55% Year on Year Growth For All

Business Analysis Jobs

Companies will use some form of 

Business Analysis based Application



Unleashing Strategic Insights:

Embarking on a journey toward mastery in Business Analysis unveils 

a realm of boundless opportunities, where the constant pursuit of 

knowledge is the compass guiding you through the ever-evolving 

landscape. The field of Business Analysis is distinguished by its 

adaptability and widespread relevance across diverse industries, 

empowering practitioners to sculpt a spectrum of innovative, future-

forward, and transformative solutions.

04

BUSINESS ANALYSIS SYLLABUS



Experienced Faculty Flexible Scheduling Hands-On Learning

Real-World Projects Career Support

Comprehensive Curriculum Lifetime Access
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Mock Interview Sessions

Be Prepared For Every Scenario!

Gain practical Business Analysis experiences through well designed

courses, latest tools and excellent teachers.
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Ÿ What do Business Analysts do

Ÿ SDLC & Testing

Ÿ Introduction to Business Analysis

Ÿ Business Analysis Techniques

Business Analysis Basics

Ÿ UML Tools/software

Ÿ Using UML in Business Process Analysis

Ÿ Understanding UML diagrams

Ÿ What is UML

Using UML in Business Process Analysis

Ÿ What is BPMN

Ÿ Using BPNM in Business Process 

Analysis

Ÿ BPMN Diagrams

Business Process Model and Notation (BPMN)

Ÿ Stakeholders

Ÿ Business Analysis managemen

Business Analysis - Planning and Monitoring

Ÿ Steps involved in elicitation and 

Collaboration

Ÿ Validating Elicitation

Elicitation

Ÿ Significance of RA and steps to follow

Ÿ Requirements Lifecycle

Ÿ JIRA Software

Ÿ Requirement Analysis Fundamentals

Requirements Analysis (RA)

Ÿ Preparing Protypes

Ÿ Solutions Evaluation and Validation

Solutions

Ÿ Scrum process framework

Ÿ Sprint

Ÿ Importance of Agile for Business Analysts

Ÿ Introduction to Agile

Agile & Scrum

Ÿ Preparing Protypes

Ÿ Solutions Evaluation and Validation

Tableau

Ÿ Role of BA in testing

Ÿ UAT - User Acceptance Testing

Software Testing Life Cycle



Get Skills To Fulfill Every Role:

Every student at SevenMentor gets personalized guidance, 

Mentorship, and ample opportunities to address individual 

questions and concerns. All our sessions are designed to be 

engaging, interactive, and tailored to your learning pace, 

ensuring you grasp each concept with clarity.
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Get Skills To Fulfill Every Role:
Our Business Analysis Courses are designed for a wide range of people 

looking for skills and opportunities across all major IT sectors

Our Students are at reputed Tech Companies

Hands-On Projects: Gain practical 

experience by working on real-

world projects, building a robust 

portfolio that will impress potential 

employers.

Flexibility: Our flexible schedule 

options allow you to learn at your 

own pace, making it perfect for 

both beginners and experienced 

developers looking to upskill.

Career Support: We're dedicated to 

your success! Benefit from career 

guidance, resume building, 

interview prep, and job placement 

Community: Join a vibrant 

community of like-minded learners, 

where you can collaborate, share 

ideas, and network with peers.
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BUSINESS ANALYSIS  
JOBS ARE ALSO VERY STABLE!

The demand for  Business Analysis professionals is growing rapidly, so there is a lot 

of job security in this field. This can be a great motivator for people who are looking 

for a stable career.

Learners’ Work 
Experience

0-1 Years 1-2 Years 5+ Years 2-3 Years

Learners’ Industry 
Background

Services

Others

Product
65%

25%

10%
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Learners’  
Expertise

Non-IT and Others

Tech

Business Analysis

 Professionals

45%24%21%10%

BOOST YOUR CAREER TO 
NEW HEIGHTS:
The global Business Analysis job market is expected to grow by 

44% from 2021 to 2030, creating 3.5 million new jobs.

In India it is expected that 309,000 new Business Analysis jobs will 

be available by 2030, accounting for 9% of the global demand. The 

average salary for an Business Analysis professional in India is 

approximately Rs. 07 to Rs. 11 Lakhs per annum.
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Affordable Training without Compromise:

We recognize that realizing your aspirations in the field of 

Data Engineering should not strain your finances. At our 

institution, affordability is at the heart of our Data 

Engineering Program. We firmly believe that exceptional 

education should be within reach for all, and we've 

meticulously designed our curriculum with this principle in 

mind. Our Data Engineering Program promises an 

exhilarating learning journey at a remarkably affordable cost.

ŸEnroll at SevenMentor Institute

ŸGet hands-on training from Experienced Teachers

ŸReceive Industry-recognized Business Analysis

ŸCertification

ŸWork for leading  through our MNCs on-campus 

interviews

HOW TO START YOUR 

CAREER IN BUSINESS ANALYSIS



WE ARE THERE FOR YOU

Business Analysis training, please contact us. Our 

team would be happy to answer any questions you 

have and help you find the right training for you.

If you are interested in learning more about 

Request For Call Back

020 7117 1500


